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Hargreaves Strategic Value Proposition – Gordon Banham, 

Chief Executive

Financial Review – John Samuel, Group Finance Director

Operating Review

✓ Services – Gordon Banham, Chief Executive

✓ Hargreaves Land – David Anderson, Group Property Director

✓ HRMS – Gordon Banham, Chief Executive

Outlook– Gordon Banham, Chief Executive
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Strategic 
Value 

Proposition



Create
Secure opportunities in 

established business areas where 
Hargreaves has expertise, 
capability and reputation 

Deliver
Execute on those opportunities 
with an emphasis on low capital 
requirement, contract selectivity 

and risk mitigation

Realise
Release locked up capital, 

monetise and then return value to 
shareholders

• Portfolio of predictable revenue 
streams with over 50 frameworks 
and term contracts

• Organic growth with HS2 as a 
major driver

• Growing M&E engineering 
capability

• Environmental opportunities 
through carbon sequestration

• Cash generative with low capital 
requirements

• Inflation resistant contracts

• Realise the inherent value in the 
Group’s existing portfolio

• Build out major long term 
developments to release capital 
employed and provide reliable 
earnings

• Use of conditional contracts, joint 
ventures, options and development 
agreements to minimise capital 
required for new pipeline

• Deliver and then realise value from 
the renewable energy land portfolio 

• Support trading through commodity 
cycles to demonstrate inherent value

• Sustain and increase profitability 
following operational changes at DK 

• Secure contracts for the CPP to 
maximise capacity utilisation

• Repatriate cash to shareholders 
when appropriate

Services Hargreaves Land HRMS Joint Venture
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Hargreaves Services plc - Strategic Value Proposition

Preliminary Results – Year ended 31 May 2022



• Further sales completed at Blindwells with revenue of £10.3m and a further sale for 5.4 acres exchanged 
and expected to complete in FY23

• Lease signed with Brockwell for a 35-year lease at Westfield, generating index linked rent of £420k pa.

• Major earthmoving contract on HS2 commenced in earnest during the year and is progressing well;

• Appointed to two major mechanical engineering contracts associated with HS2, with a combined value of 
over £18m
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Hargreaves Services plc – FY22 Results Overview

Underlying Profit before 
Tax

£32.7m
(FY21: £21.2m)

Dividend per share

20.4p
(FY21: 19.2p)

Net asset value per share

£5.63
(FY21: £4.47)

Cash in hand

£13.8m
(FY21: £28.3m)

Services

Hargreaves Land 

• Another very strong performance from HRMS, contributing £27.3m (2021: £13.6m) to group PBT

• Performance has been aided by strong commodity markets, in particular zinc and iron ore.

• Over €10m of sustainable cost reductions implemented at DK

HRMS

• Full year dividend increased by 6.25%, including the additional 12p attributable to the repatriation of funds 
from HRMS

• The Group holds no borrowings, other than specific leasing debt and had cash of £13.8m at the year end.

Group

Preliminary Results – Year ended 31 May 2022
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Financial 
Review

John Samuel

Group Finance Director
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Financial Review – Income Statement

Services – Revenue, PBT and 
margin improved due to HS2 

contract mobilisation

Land – PBT reduction due to early 
completion in FY21

HRMS – very strong trading due to 
commodities and DK cost 

reduction

Exceptional items - £2m deferred 
consideration on Brockwell and 
£1.8m 2015 accrual write back

Tax – balancing allowance 
following cessation of mining in 

FY21

Preliminary Results – Year ended 31 May 2022



Including £24.8m for 

Blindwells
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Financial Review –Balance Sheet

Preliminary Results – Year ended 31 May 2022

✓ Increase in investments in JCEs reflects the profits generated by HRMS and the Unity JV

✓ Increase in capital employed in Hargreaves Land relates to investment at Blindwells and Westfield

✓ Other working capital increase in HRMS due to the additional £15m loan provided

✓ Pension scheme asset of £7.7m has increased due to contributions made and movements in actuarial 

assumptions

✓ Tax asset reflects the value of tax losses to be offset against future profits

Renewables £7.1m

Other £3.7m
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Finance Review – Cash flow

Including £4.4m 

investment into land 

development 

opportunities

Preliminary Results – Year ended 31 May 2022
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Finance Review – HRMS Summary consolidated financials

Preliminary Results – Year ended 31 May 2022
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Operating Review 
- Services



Services – Resilience & quality

Frameworks 

& term contracts 

50+

Secured orders at start of year

c75%

Typical operating margins

5%+

Major Customers
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30%

15%

26%

29%

Industry Sectors

Energy

Environmental

UK Infrastructure

Industrial

Revenue 
resilience 

Services 
operates across 
4 core market 

sectors, limiting 
the risk of over 

exposure to one 
particular market

Credit 
exposure 

No over reliance 
on a single 

customer, largest 
customer 

represents c10% 
of revenue

Expansion of 
services 

Post year end 
acquisition of 

SBU strengthens 
position in 

utilities markets

Inflation 
resistant 

Many contracts 
are cost plus a 

margin with built 
in inflation and 

escalation factors 
to protect margin

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj17MH166LlAhUNdBQKHcPZCxUQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.cffertilisers.co.uk%2Fabout-us%2Fhow-our-fertiliser-is-made%2F&psig=AOvVaw2wuk4SoyBE1C8FLuflw1-k&ust=1571386201576669


Operating Review 
– Hargreaves Land
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Maximise and realise the value from a 
range of former mining property assets 

• Securing planning permissions

• Delivering serviced plots

• Direct development of commercial floor space

Secure new development opportunities

• Development Agreements

• Conditional Contracts

• Options to Purchase

Strategic Land adding value through 
the planning process

• Option Agreements

• Planning Promotion Agreements

Renewables Ground lease investments

• Windfarms

• Access Agreements

• Solar

• Battery Storage

• Other

Multi Phase 
Master 

Developer

Bespoke 
Commercial 
Development

Strategic 
Land

Renewables

Preliminary Results – Year ended 31 May 2022

Hargreaves Land – What we do
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Blindwells, Edinburgh  

• 403 plot sales completed. 

• A further 77 plot sales under contract. 

• Another 331 plots now subject to agreed 
sale terms.

• A further 130 plots are now being marketed

Unity, Doncaster

• £14m enabling works contract on 
programme to complete at the end of 2022

• Detailed planning permission granted for 
forward sold 191,000 sq ft logistics unit.

• First detailed residential planning application 
submitted

Westfield, Fife

• £420,000 p.a. 50 year Energy from Waste 
ground lease in place.

• £7m infrastructure works contract on 
programme to complete by end 2022

Preliminary Results – Year ended 31 May 2022

Hargreaves Land – Key events
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Hargreaves Land - Blindwells, Edinburgh

Defined Plot Sales Programme Underway

Plot 1 & 2 - 14.7 acres (Bellway and Cruden) 

Plot 3 – 12.9 acres (Persimmon)

Plot 5 & 11 – 24.9 acres (Ogilvie and tbc)

Plot 4 - 7.2 acres

Plot 6A – 8.9 acres

Plot 6B & 7 – 18.5 acres

Plot 8  – 20 acres

Plot 9 - 12.6 acres 

Plot 10 – 14.6 acres 

Plot 12 – 13 acres
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FY21 

FY22 

FY23 

FY24 

FY25 

FY26 

FY27 

FY29 

FY30 

FY31 

Greater Blindwells
8,000 homes and 75 acres commercial uses on 1,000 acres.

Hargreaves Land share 25%

Planning Allocation 2026/27

Development commencements 2029/30

First occupations 2031/32 

Preliminary Results – Year ended 31 May 2022

Current sales value £900,000 to £950,000 per acre inclusive of 
affordable housing. 



Good forward visibility on both 
commercial and residential 

sales.

32 acres of phased residential 
sales and 566,000 sq ft of 

commercial floorspace on 29 
acres contracted.

Majority of future commercial 
plot sales expected to be tied 
to turnkey developments to 

enhance returns.

79 acres sales completed (100% commercial)

29 acres/566,000 sq ft contracted (100% commercial)

19 acres sales contracted (100% residential)

30 acres sales forecast (70% commercial)

17 acres (50% residential)

20 acres (65% residential)

14 acres (80% residential)

15 acres (80% residential)

15 acres (100% residential)

15 acres (100% residential)

15 acres (100% residential)

15 acres (100% residential)

15 acres (100% residential)

15 acres (100% residential)

Hargreaves Land - Unity, Doncaster – 50:50 Joint Venture

Current average sales value for residential and commercial land is 
£450,000 - £500,000 per acre excluding development returns from 
direct commercial developments.

FY22 

FY23 

FY24 

FY25 

FY26 

FY27 

FY28 

FY29 

FY30 

FY31 

FY32 

FY33 

FY34 

FY35 
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Hargreaves Land – Development Pipeline and Outlook

Preliminary Results – Year ended 31 May 2022

RESIDENTIAL

• 4,300 residential plots on with planning permission (GDV £220m)

• 780 plots contracted /agreed sales. (£37.5m sales value)

• A further 2,915 plots across 6 sites being promoted through the planning process. (GDV 
£209m)

RETAIL

• 44,000 sq ft retail space completed/forward sold in FY22 (GDV £9.5m)

• 35,000 sq ft of new retail warehouse space subject to agreed terms (GDV £8m)

• 70,000 sq ft of new retail/leisure development opportunities now under contract (GDV 
£15m)

INDUSTRIAL/LOGISTICS

• 220 acres (3.5m sq ft) of industrial/logistics space with planning permission.(GDV £450m)

• 560,000 sq ft (29 acres) of logistics  space development  forward sold (GDV £52m)

• 1.5m sq ft (150 acres ) being promoted through the planning process (GDV £180m)

MARKET OUTLOOK

• Demand for consented residential land remains robust, reflecting the continued shortage 
of quality, deliverable residential opportunities

• There continues to be a shortage of available industrial and logistics in the areas we 
operate  with healthy occupier demand

• Values in both the residential and commercial sectors within which we operate have kept 
pace with or exceeded cost inflation
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➢ 3 Wind Farms, 7 Access Agreements and 1 EFW 
ground lease under contract

➢ Hargreaves Land is the land owner and is not involved 
in the direct development of the renewable assets

➢ All planning consents secured

➢ Long term Index linked Annuity Grade investment 
ground lease Income

➢ 35 year minimum term Energy from Waste ground lease 
now in place and the first wind farm leased and under 
construction

➢ Other Renewable leases forecast to be in place FY23 –
FY25 with ground rents payable once individual projects 
become operational

➢ Further renewable ground lease opportunities 
progressing: 

o Wind farm extensions

o New access agreements

o Hydrogen hydrolizers

o Battery storage

➢ Demand and activity within the renewables sector 
continues to strengthen with increasing investor 
appetite and a continued focus on de carbonising 
energy production. 

Preliminary Results – Year ended 31 May 2022

Renewables – Key events

19



20

Kennoxhead AA Ph 1 (70 MW) 

Dalquandy WF (43MW) 

Broken Cross WF (48 MW) 

Kennoxhead AA Ph 2 (42MW)

North Kyle WF (39 MW) 

Cumberhead AA (50MW) 

Hagshaw Re-powering AA (54MW)

Hagshaw Extension AA (30MW)

Douglas West Extension AA (78MW)

Cumberhead West AA (126MW)

Nov 2021 

July 2022 

Sept 2023

Feb 2024

April 2024

May 2024

May 2024

May 2024

July 2024

Nov 2024

Hargreaves Land - Renewable Energy Portfolio Asset 

Delivery Programme*

* Based on stated Grid connection dates. 

Preliminary Results – Year ended 31 May 2022

Total of 580MWs represents more than 2% of the UK’s total installed wind power capacity in 2021.



Confirmed 
Operators 

include

Income Forecast Formula – EG Cumberhead
Hours in a year                                            8,760 Hours

X Installed Capacity (MW)                          X 50 MW

X  Strike Price (£/MWH)                               X    £45 

X  Utilisation (%) X      30%

X  Share of Income (%)                               X        1%

=   Annual Income                                     = £59,130

Lease Term 28 Years

Typical yield                                                        4%    

NB: This example has been prepared using the lowest figures for each variable.
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Hargreaves Land - Renewable Energy Portfolio Asset Valuation

Variables

Strike Price - CfD auction, Spot Market Price or Power Purchase Agreements. 

Typically ranging between £45 to £95 per MWH.

Utilisation    – Forecast wind speed/frequency, typically 30 – 35%.         

This windfarm asset portfolio offers the prospect of

annuity rental streams, with current open market values

for operational assets representing a running yield of 4%

or better.

Preliminary Results – Year ended 31 May 2022
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Operating 
Review – HRMS



Hargreaves Raw Materials GmbH – Joint Venture
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HRMS - Trading

DK Recycling

Carbon 

Pulverisation 

Plant (CPP)Market leading trader in 

industrial raw materials in 

Germany and Northern 

Europe. Supplying solid 

fuels, refractory minerals, 

pig iron and ferro-alloys.

Producer of high quality 

pulverised carbon to 

industries across Germany. 

Pulverised carbon will 

replace the high polluting 

brown lignite coal.

One of the largest 

recyclers of ferrous 

waste materials in the 

world, producing pig 

iron and zinc.

HRMS is a Joint Venture

Hargreaves owns 49.9% of voting shares, 
however is entitled to 86% of economic 

benefit through non-voting shares.

The results of HRMS are not consolidated in 
the Group accounts, they are represented by 
a single line the in the P&L and Balance Sheet



Hargreaves Raw Materials GmbH - Trading

Profit has always been variable, as the 
appetite for risk within the trading team is 
limited. The trading team does not take 

principal positions on material.

Levels of profit achieved have been linked to 
the size of the addressable market.

In order to maintain profit at consistent levels, 
the team would need to increase their risk 

appetite related to the deals they enter into.

The acquisition of DK and the construction of 
the CPP has given the trading team greater 

synergies to increase the base level of 
volumes they can trade, and therefore improve 

the sustainable profit levels. Although the 
variability will remain due to their low risk 

appetite.
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Hargreaves Raw Materials GmbH - CPP

Total production capacity of 400,000t per 
annum

Product will displace the highly polluting 
brown lignite coal dust which is expected to 
be phased out by the German government;

Accessible market is 2million tonnes

Currently producing 100kt, delivering a break 
even result. Energy to power process is 

derived from surplus DK energy production

25
Preliminary Results – Year ended 31 May 2022
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DK Recycling und Roheisen GmbH – Operating model

Suppliers Inputs Blast furnace Output Customers

Coke c160kt

Coal c50kt

Iron ore c40kt

Steel waste 
c500kt

Pig iron 285kt

Zinc 6kt

Energy

Fixed Cost Base

DK is a net energy generator with surplus
output being sold back to the German grid.

Energy from DK is used to power the CPP

Preliminary Results – Year ended 31 May 2022



DK Recycling und Roheisen GmbH – Material outputs

Pig Iron and Coke prices have historically been highly matched, 

with a 94% correlation coefficient.

The spike in the sales price of pig iron and the cost of coke in 

recent months has been impacted by the conflict in Ukraine.

Zinc sales are 50% hedged at $3,100 through to the end 

of May 2023, zinc prices have fluctuated over the last 24 

months from $2,000 to over $4,500, with no associated 

increase in production costs for DK.

Chart below shows the zinc commodity levels over the 

last 5 years.

Pig Iron and Coke Zinc

27
Preliminary Results – Year ended 31 May 2022
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DK - Sustainable improvements since acquisition

1

2

3

4

5

6

7

8

1

2

3

4

5

6

7

8

€2.0m

Process improvements, 

reducing iron ore usage

€1.0m

Replacement 

of major 

subcontractor

€1.0m

Personnel 

savings

€1.0m

General 

procurement

€2.0m

Sales mix

€1.0m

Zinc treatment 

savings

€0.5m

Waste disposal cost 

reduction€2.0m

Coke 

procurement

Preliminary Results – Year ended 31 May 2022
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Hargreaves Services plc – Hot topics

Preliminary Results – Year ended 31 May 2022

Hot Topic Risk Mitigation/Opportunity

Inflation Increased overhead cost base cost 

c£100k per 1% increase

Some “cost plus” contracts (e.g. 

HS2), net margin increases, other 

“escalator contracts”

Covid 19 Revenue slows and staff availability 

drops

Traded resiliently throughout the 

pandemic

Interest rates Increased finance costs Bank debt free

HP and leasing debt are fixed prices 

once contracted

Energy costs – Group Increased operating costs Energy bill in the Group is c£750k 

p.a., impact is bearable

Energy cost – HRMS Increased operating costs

Interruption of gas supply

DK is net energy generator and 

supplies energy for CPP operation

Liquid gas investment planned

Climate change – Group No material risks identified Carbon sequestration

Renewable land portfolio

Climate change –

HRMS

Accelerated green agenda threatens 

closure of heavy industry markets 

more quickly

CPP benefits from cessation of 

brown lignite mining

DK is a recycler of industrial waste
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Hargreaves Services plc – ESG

Preliminary Results – Year ended 31 May 2022

Environmental

Monitors and reports how the 
Company controls its impact 

on the environment

Social

Examines how the Company 
manages its relationship with 

employees, suppliers and 
communities

Governance

Controls and monitors how the 
Company deals with its 

leadership, internal controls 
and shareholders, including in 

the areas of E & S

ESG

Employee 
Wellbeing

Social 
Engagement

Governance

Metrics and 
Targets

Waste 
Reduction & 

Mitigation

Reduce 
Carbon 

Footprint

✓

✓

✓

All processes are owned by the business units to facilitate assessment and 
identification of opportunities

Environmental

• Climate Change Risk 

embedded into business unit 

risk registers 

• Value opportunities identified –

carbon sequestration, waste 

brokerage, renewable land 

portfolio

• Programme to reduce carbon 

emissions including sustainable 

supply chain initiatives

Social

• Staff mental health awareness 

training and Employee 

Assistance Programme 

• CSR fund to support charities 

and local organisations with 

strong employee involvement

Governance

• QCA code adopted 

• Task Force on Climate Related 

Financial Disclosures for y/e 31 

May 2023
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Services

• Over 50 framework agreements in place, many with cost plus characteristics or escalation factor clauses to cover 
increases in fuel and other inflation impacted costs

• Strong visibility and good profit resilience 

• Growth from HS2 as project gathers momentum

Land

• Long term sustainable returns from both Blindwells and Unity

• Valuable 35 year lease at Westfield providing sustainable income

• Annuity grade wind farm assets start to yield return from 2024

HRMS

• Trading business record demonstrates profits can be delivered even if commodity prices fall

• Sustainable profits now being delivered by DK Recycling

• Growth opportunities as the Carbon Pulverisation Plant gains further customer volumes

Preliminary Results – Year ended 31 May 2022

Hargreaves Services plc – Outlook



Hargreaves Services plc – Investment Proposition

Three Pillars of 

Business Value –

Services, Land, 

HRMS

Excellent & 

Sustainable 

Dividend 

Return

Good Visibility 

of Forward 

Work Pipeline

Experienced 

Board with 

Proven Track 

Record

Strong Balance 

Sheet with No 

Bank Debt 

32
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Hargreaves Services plc - Disclaimer

• No representation or warranty, expressed or implied, is made or given by or on behalf of Hargreaves Services plc (the 
“Company”) or any of its directors or any other person as to the accuracy, completeness or fairness of the information 
contained in this presentation and no responsibility or liability is accepted for any such information. 

• This presentation does not constitute an offer of securities by the Company and no investment decision or transaction in 
the securities of the Company should be made on the basis of the information contained in this presentation.

• The presentation contains certain information (for example, financial information and internal trading data) which the 
Company’s management believes may assist in understanding the performance of the Hargreaves Services plc group 
(the “Group”). None of the information in the presentation has been audited. 

• This presentation may include or imply statements or information that are, or may be deemed to be, "forward‐looking 
statements". These forward‐looking statements may use forward‐looking terminology, including the terms "believes", 
"estimates", "anticipates", "expects", "intends", "may", "will“ or "should". By their nature, forward‐looking statements 
involve risks and uncertainties and recipients are cautioned that any such forward‐looking statements are not 
guarantees of future performance. The Company's and the Group’s actual results and performance may differ materially 
from the impression created by the forward‐looking statements or any other information in this presentation.

• The Company undertakes no obligation to update or revise any information contained in this presentation, except as 
may be required by applicable laws and regulations. 

• Nothing in this presentation is intended to be, or intended to be construed as, a profit forecast or a guide as to the 
performance, financial or otherwise, of the Company or the Group whether in the current or any future financial year.  

• This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in 
part) or disclosed by recipients to any other person.
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